Goulburn Mulwaree

Development of the Water Management Strategy

Water Management Strategy
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The strategy development will run over 5 phases

Phase One — Context Analysis and Profile of Issues
(Review of existing information. Meetings with Council and key informants. Community profiling.
Consultation planning. Project Reference Group and Councillor Briefings)
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Phase Two — Identification of Options and Priorities
(Community Vox Pop Video - where local people made comments about their community and water related
issues. Community and Business Survey to identify community views and needs. Community and
Stakeholder workshops to discuss survey findings and develop a range of potential options. Project
Reference Groun and Councillor Rriefinas)
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Phase Three — Investigation and Development
(Summary Report of consultation findings. Technical Studies to develop options and assess
feasibility. Project Reference Group and Councillor Briefings)
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Phase Four — Testing and Review
(Review of outcomes of technical studies. Community and Stakeholder workshops. Community and
Business survey to test developed options. Project Reference Group and Councillor Briefings.
Deliberative panel — where a range of local community and business representatives discuss key
issues that have arisen from the consultation and technical review, over a two day period)
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Phase Five — Finalisation and Reporting
(Summary Report of consultation outcomes. Presentation of findings to Working Committee, Project
Reference Group and Councillors, to review outcomes and future directions)




